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For Immediate Release

People & Performance Solutions to Lead CH Guenther Organizational Change
Management Project

Chicago, IL — June 2011 — People & Performance Solutions was awarded to manage
the Change Management Project for CH Guenther’s SAP implementation. CH
Guenther will be deploying SAP at their corporate office and throughout their North
America manufacturing facilities. Tim Rice, co-owner of People & Performance
Solutions, was chosen to oversee the organizational readiness, communication and
training components of the CH Guenther SAP project.

CH Guenther (CHG) manufactures baking, pancake, biscuit and gravy mixes, as well
as flour, spices, tortilla mixes and ready-to-eat tortillas under the brand names
Pioneer, White Wings, Peter Pan, and Morrison. CHG also manufactures frozen food
products for the foodservice industry. In addition to foodservice operations, the
150 year old company supplies the retail food sector. CHG’s corporate office is in
San Antonio TX, with manufacturing facilities in San Antonio TX, Denton TX,
Duncanville TX, Prosperity SC, and Lenexa, KS.

About People & Performance Solutions

People & Performance Solutions is the partner of choice for preparing people to manage
change. With years of change management expertise in complete life-cycle project
management and implementation, People & Performance Solutions is enabling
companies worldwide to unlock the potential of their people and expediently achieve
benefits. People & Performance Solutions has offices in Chicago, lllinois and Miami,
Florida.

For more information on People & Performance Solutions Change Management
Program, including our Learning Services and Organization Design & Transition
Services, visit www.people-performancesolutions.com.




